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MINUTES

The 51st Annual Meeting of the Membership of Amplify Credit Union
was held the evening of Thursday, April 26, 2018, in the Community Room
at the Esperanza Branch, 2800 Esperanza Crossing, Bldg. 2, Austin, TX 78758
Registration commenced at 6:00 p.m. followed by the business meeting at 6:30 p.m.
CALL TO ORDER: At 6:30 p.m., Mr. Willie Everett, Chairman of the Board of Directors, called the Annual Meeting
to order. Mr. Everett welcomed Members to the meeting.
He stated the meeting would be conducted according to
Robert’s Rules of Order, that the recording secretary
would be Ms. Delores Stoner, and that there would be no
questions from the floor.
RECOGNITION AND INTRODUCTION OF VOLUNTEERS: Mr. Everett introduced and thanked the Board of
Directors and asked those who were present to stand,
beginning with the officers, when their names were
called. Those present were Mr. Ron Gregg, Vice-Chairman; Mr. Sam Robertson, Secretary; Mr. Allen Jensen,
Treasurer; Mr. Alan Hansford, Director; Mr. Mike Parker,
Director; and Ms. Joyce Smith, Director.
Mr. Everett then introduced the Supervisory Committee
members. Those present were Ms. Louise Hrncir, Chairperson; Ms. Tracy Cornelius; and Mr. Gordon Fossum.
Mr. Everett then introduced the Nominating Committee
members. Those present were Mr. Leslie Lenn, Chairman, and Mr. Mark Northrup.
DETERMINATION OF QUORUM: Mr. Everett asked Ms.
Louise Hrncir, Chairperson of the Supervisory Committee, to verify there was a quorum for the conduct of business at the meeting. Ms. Hrncir verified a quorum was
present.
APPROVAL OF 2017 ANNUAL MEETING MINUTES:
Mr. Everett asked for a motion for the acceptance of the
minutes of the 2017 Annual Meeting. A motion was
made and seconded to accept the minutes, and the
motion was unanimously approved.
CHAIRMAN’S REPORT: Mr. Everett addressed the
Membership, after which he introduced Mr. Paul Trylko,
President/CEO.

PRESIDENT’S REPORT: Mr. Trylko addressed the
Membership and reviewed some of the Credit Union’s
accomplishments during 2017, after which he introduced Ms. Hrncir.
SUPERVISORY COMMITTEE’S REPORT: Ms. Louise
Hrncir, Chairperson of the Supervisory Committee,
gave the Supervisory Committee report.
NOMINATING COMMITTEE REPORT: Mr. Leslie Lenn,
Chairman of the Nominating Committee, reported that
the Nominating Committee interviewed two candidates
and placed these two names in nomination for the two
vacant board positions. The nominations are Mr. Willie
Everett and Mr. Allen Jensen.
In addition to those recommended by the nominating
committee, members had the opportunity to place
other names in nomination by petition. No additional
nominations were received.
ANNUAL ELECTION RESULTS: Mr. Everett announced that since there were no other nominations,
and in accordance with the By-laws of Amplify Credit
Union, a balloted election was not necessary. He stated
that both Mr. Jensen and himself were elected for
three-year terms to Amplify’s Board of Directors by acclamation and general consent.
ADJOURNMENT: Since there had been no items submitted for new business, Mr. Everett asked for a motion
to adjourn the business meeting. A motion was made
and seconded to adjourn the business meeting, and
the motion was unanimously approved. The meeting
adjourned at 6:55 p.m. Mr. Everett thanked everyone
for attending and turned the meeting over to management for prize drawings.
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CHAIR & CEO LETTER

We’d like to thank you for an incredible year for Amplify Credit Union. Not only did we continue strong
and steady growth in 2018, we did so with our eyes on the future of the organization and our feet firmly
planted in our Texas community.
For many of us, this past year was a year of preparation. The Amplify Credit Union team dedicated
hundreds of hours in 2018 to researching, training, and planning the core banking system upgrade that
took place in April 2019. This upgrade plays an important part in our growth and will allow us to continue
providing cutting-edge technology solutions for our members, both now and in the future. The tireless
efforts of our team in 2018 were crucial to the smooth transition completed this past month.
Even as we devoted time and resources to our core banking system upgrade, we remained dedicated
to the growth of the credit union. Our assets grew by $49M in 2018, and as a result, we ended the year
with total assets in excess of $957M. Membership grew to 59,839 and we booked $418 million in loans.
That allowed 6,300 members to pursue their dreams of home ownership, education, self-employment,
and many others.
We also added value in 2018 through enhanced services. We made significant improvements to the
online experience of our members last year, upgrading the online banking portal in June - refreshing the
interactive elements of the member portal and adding biometrics login functionality - before completing
a redesign of the Amplify Credit Union website in December.
We also made improvements to our face-to-face and call center channels, remodeling the Pond Springs
branch and the Call Center in 2018. Remodels of the La Frontera branch and the Parmer headquarters
are scheduled in 2019.
As always, Amplify remains committed to the betterment of our Central Texas community. This past year
marked the beginning of our “Safe Place To Call Home” campaign, an ongoing effort to ensure that
families affected by natural disasters, domestic violence, and debilitating medical conditions have
access to safe and affordable housing. For example, with the help of Caritas of Austin, we were able to
provide one at-risk family in Austin with reliable transportation and household supplies to build the
foundation of a stable home for a mother escaping domestic violence with her children. Your support
helped to make that possible, and we’re so grateful.
At Amplify Credit Union, we’ve always been focused on driving member value, and 2018 was no
different. We’re excited to share the results of those efforts with you and look forward to continuing to
serve you far into the future.
Sincerely,
WILLIE E. EVERETT
Chair, Board of Directors

1

PAUL TRYLKO
President/CEO

2018

ANNUAL
REPORT

CHIEF FINANCIAL OFFICER REPORT
Our Balance Sheet strengthened in 2018, reaching a
record high of $958M in Assets at yearend. Our 2018
Asset growth of $49M was driven by a $47M increase in
Member Deposits as we led the local credit union market
with the highest deposit rates paid on Savings, Money
Markets, and CDs. In fact, Amplify grew member
dividends and interest paid on deposits by nearly $1.5M
(+44%) over 2017. Strong deposits continue to drive
strong lending, creating a virtuous cycle for our
depositors, borrowers, and the Central Texas community.
Net Worth represents your member ownership equity in
Amplify, and our Net Worth grew by over $7.0M to reach
$90M at the end of 2018. As a result of our strong Net
Income, our Net Worth Ratio (Net Worth / Assets)
increased to 9.42% at yearend. Our strong Balance Sheet
and Net Worth Ratio continue to earn us a WELL
CAPITALIZED rating by the NCUA and a FIVE-STAR rating
by BauerFinancial.
As your credit union management, it is our duty to
continue to be good stewards over the assets that you
have entrusted us to manage. As a financial cooperative,
we also know that it is not all about profitability or asset
size; it is also about serving our 60,000+ members well
and supporting our Central Texas community. Thus, we
continue to invest in expanded member services,
including a significant core system conversion
successfully completed in April of 2019 that will benefit
Amplify members for many years to come. We want you to
be able to seamlessly interact with us across all of our
branch, online, and mobile channels. We sincerely thank
you for your business with and confidence in Amplify. Your
trust in Amplify is evidenced by our continued member
and asset growth as we near $1B of assets. Only about
6% of all credit unions reach $1B or more in assets, so we
are humbled by your faith and look forward to serving you
well in the years to come.

John Orton,
Sr. Vice President/CFO
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AUDIT COMMITTEE REPORT
Louise Hrncir, Chair, Audit Committee
One of the Audit Committee's primary duties is to engage a third-party accounting firm to conduct the annual audit
of the credit union's consolidated financial statements. We retained Doeren Mayhew, CPAs, to perform this audit.
Amplify received an unqualified opinion. As noted in Doeren Mayhew's final report, "In our opinion, the
consolidated financial statements [...] present fairly, in all material respects, the financial position of Amplify Credit
Union and its subsidiaries as of December 31, 2018, and the results of their operations and their cash flows for the
year then ended in accordance with accounting principles generally accepted in the United States of America." The
members of the Audit Committee are pleased to volunteer our time for Amplify. We look forward to working with the
Board and Management in the year ahead.

NOMINATING COMMITTEE REPORT
Leslie Lenn, Chair, Nominating Committee
The Nominating Committee interviewed four candidates and placed three names in nomination for three vacant
Board positions: Ms. Joyce Smith, Mr. Sandy Dochen, and Mr. Lemuel Williams. In addition to those recommended
by the Nominating Committee, members had the opportunity to place other names in nomination by petition. No
additional nominations were received.

TREASURER OF THE BOARD REPORT
Allen Jensen, Treasurer, Board of Directors
Amplify and Central Texas enjoyed another strong year in 2018, riding the economic wave of low unemployment,
increased real estate values, and bullish financial markets. Amplify delivered excellent financial results for the eighth
year in a row. Net Income exceeded $7.0M for 2018 - up 11% from 2017 - led by strong loan and fee income.
Loans to Members totaled $770M at the end of 2018, up 4% over 2017. Deposits totaled $764M at yearend, up 7%
over 2017. Liquidity increased as well, with yearend Cash and Investments of $126M, up 16% from the prior year.
Total Assets reached a record $958M, up $49M or 5% from 2017. Our Net Worth Ratio at yearend was 9.42%, up
from 9.16% at the end of 2017. Central Texas responded to our product and service offerings and financial strength
fr
as we have grown to over 60,000 members in 2019. We also continue to be a top-rated Five-Star credit union by
Bauer Financial rating service, which rates banks and credit unions on a scale of 1-5 for financial strength.
Locally, unemployment was about 3.0% at the end of 2018, which was the lowest rate among big cities in Texas.
Austin median home prices neared $400,000 in 2018, while Central Texas median home prices were about
$300,000. Homes available for sale continue to track at less than a three-month supply, well below a typical
six-month supply. Central Texas passed the 2-million population mark in 2018, and U.S. News & World Report
recently named Austin the best city to live in (out of 125) in the U.S.
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STATE OF INCOME (in thousands)
2016

2017

2018

NET INTEREST INCOME

$29,086

$31,197

$31,798

SERVICE & FEE INCOME

$9,391

$13,462

$14,978

OPERATING EXPENSES

$30,196

$33,015

$36,517

LOAN LOSS PROVISION

$3,030

$5,504

$4,600

OTHER GAINS/(LOSSES)

$582

$182

$1,362

$5,833

$6,322

$7,021

NET INCOME

STATEMENT OF CONDITION (in thousands)

5

2016

2017

2018

CASH & INVESTMENTS

$114,504

$109,353

$125,820

NET LOANS

$672,474

$743,658

$770,177

OTHER ASSETS

$62,292

$55,302

$61,531

TOTAL ASSETS

$849,270

$908,313

$957,528

MEMBER DEPOSITS

$692,121

$716,965

$764,030

OTHER LIABILITIES

$80,312

$108,189

$103,317

MEMBER EQUITY

$76,837

$83,159

$90,181

TOTAL LIABILITITES & EQUITY

$849,270

$908,313

$957,528
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AMPLIFY LEADERSHIP
Board of Directors
Willie Everett, Chair (2021)
Ron Gregg, Vice Chair (2020)
Sam Robertson, Secretary (2020)
Allen Jensen, Treasurer (2021)
Michael Parker, Director (2019)
Joyce J. Smith, Director (2019)

Audit Committee
Louise Hrncir, Chair
Tracy Cornelius
Gordon Fossum
Joyce J. Smith

Management Team
Paul Trylko, President & CEO
Kendall Garrison, Executive Vice President
*Stacy Armijo, Sr. VP - Chief Experience Officer
Nancy Ballman, Sr. VP - Chief Operating Officer
Mike Koch, Sr. VP - Chief Lending Officer
John Orton, Sr. VP - Chief Financial Officer
**Farid Dana, Sr. VP - Chief Information Officer

*Hired 2018 **Resigned 2018
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2018 YEAR IN REVIEW
Together We Gave Back

MEMBER

MILLION

MEMBER BENEFIT

418

7.0

$6.8

growth in member equity

6,3

MEMBERS WERE HELPED

WITH LOANS

LOANS

COMMUNITY

MONETARY DONATIONS

TIME DONATIONS

$77,000+

931+hr

Total Hours Donated

Total Monetary Donations

$28,275*
Season for
Caring

$22,407

Paid Community
Care Hours

$26,500
Other

Educational
Institutions

Animal
Services

Meals on Wheels
HOPE Program

Other

*Includes team member donations

OUR MISSION
To improve the lives of our members
and the strength of our communities

OUR VISION

OUR PURPOSE

To be a leader within the Central Texas
community, contributing to the sustainability
of the region and creating a meaningful
and positive social impact.

To provide our members an opportunity to
accumulate savings, and to reinvest those
savings in our borrowers and community.

